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The activity-based management is a new cost management method, which 
emerges in 1980s, and has first application in the manufactory in 1990s. The 
activity-based management solves the traditional method`s problem, which assigns 
indirect expense by single cost drive, it not only provides much more accurate cost 
calculation and quotation method, but also provide decision supporting for 
corporation strategy making and operation, therefore, corporations can survive easier 
and develop better under the modern competition environment.  
Although ABCM is new advanced cost management method, and it has been 
widely applied by foreign company, there are still a lot of problem in the ABCM 
application under currently economic environment in China, and there is not so 
much successful application and professional research in China. The purpose of this 
paper is to probe into the theory and application of ABCM, under the introduction of 
ABCM cost management method, the paper study the ABCM application in a 
manufactory, then, In the end of this paper provide a direction about ABCM 
application for our country, we believe, under the joint effort of theorists and 
enterprises, ABCM will get a new height step in our country.  
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进，从而提高企业生产经营的经济效益。     
伴随着日益激烈的全球竞争，以作业为基础的作业成本管理作为全新的企业
管理理论和方法，越来越受到理论与实业界的青睐。在国外，作业成本管理从
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